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Training Offer

Creative Ways in The Management and Development Of Human
Performance. MAN 116

To Be Determine with Benefeciary

Course Topic

Date

At the end of this program, it is expected that the participants will
able to:
1. The use and development of mental skills.
2. The use and mechanisms of creative thinking tools.
3. Human performance planning using evidence procedures and
determines the functions and levels of pr and regulates the
relationship with superiors and subordinates.
4. The application of monitoring and evaluation of human
performance techniques.
5. Application development and performance improvement tools.
Directors of departments and heads of all departments and
Target Audience private-management development-and candidates to fill those
jobs.
- Tools and mechanisms of creative thinking.
- Creativity and innovation in business organizations and
administrative areas.
- The concept and the importance of the management and
development performance.
Content/Description - Affecting the performance elements (performance equation).
- Human performance planning.
- monitoring and evaluating performance.
- Develop performance techniques.

Course Objectives
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Training Strategies 1- Lecture 4. Workshop
2. Discussion. 5. Role Play
3. Brainstorming.
Duration 5 Days Venue
Time: 01:00-08:00 Hours 25 hour
Morning
Number of Trainees (20-25) Rate by Saudi
Riyal
(number)
Course rate by Saudi  Price includes tickets, transportation, residency, educational material,
Riyal (written) stationary and coffee break.
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